
SPECIAL GENERAL 
MEETING

November 10, 2022



LAND 

ACKNOWLEDGEMENT
North Island Pride Society acknowledges that our 
work and play takes place on the traditional and 
unceded territories of the Homolco, K’ómoks, 
Kwakwaka’wakw, We Wai Kai and We Wai Kum 
Nations. 



AGENDA

1. Introductions

2. Overview of Proposed Bylaw Changes

3. Page-by-Page Review

4. Vote



INTRODUCTIONS

• Name

• Pronouns

• What emoji are you?



OVERVIEW OF 

PROPOSED BYLAW 

CHANGES



1. INTERPRETATION

• Housekeeping*
• Added definition of “electronic means”

* Throughout this presentation “housekeeping” 

refers to reorganizing sections and changing to 
plain language



2. MEMBERSHIP

• Housekeeping

• Remove age restriction

• Make clear that membership is at 
directors’ discretion (due to recent 
court decisions)



3. CALLING MEETINGS OF MEMBERS

• Housekeeping

• Reorganize so that everything to do 
with how to call a meeting is in one 
place (e.g. who can call a meeting, 
required notice)



4. RULES FOR MEETINGS OF MEMBERS

• Housekeeping

• Allow electronic meetings

• Swap Chair, President, VP roles for 
facilitator(s) and clerk

• Remove requirement for Robert’s Rules, 
instead focusing on principles:

• One member, one vote

• Majority vote, unless special resolution

• Remove proxy voting

• Allow voting by mail / electronically



5. ELECTION, APPOINTMENT, 

RESIGNATION, AND REMOVAL OF 

DIRECTORS

• Housekeeping

• Remove 30-day waiting period to vote

• Add that corporate members cannot be 
directors (conflicting duties of loyalty)

• Remove electoral committee, Chief 
Electoral Officer, and most election 
procedural rules (should be policy)

• Increase elected director terms to 2 years



6. DIRECTOR DUTIES & RESPONSIBILITIES

• Housekeeping

• Remove specific roles (President, VPs)

• All directors elected at-large

• Add Senior Managers:

• Executive Officer (a.k.a. Executive Director)

• Records Officer

• Financial Officer

• Senior Manager positions may be held 
by directors or staff



7. MEETINGS OF DIRECTORS

• Housekeeping

• Allow electronic meetings

• Add requirement for notice, which may 
be waived by unanimous vote

• Increase flexibility in how directors may 
run their meetings



8. FINANCES

• Housekeeping

• Remove restrictions on borrowing



9. AUDITOR

• Housekeeping



10. AMENDMENTS & POLICY

• Housekeeping

• Remove rule that Robert’s Rules apply as 
the default



11. DISSOLUTION

• Housekeeping



FORMER BYLAW 12 -

JURISDICTION

• Remove



PAGE-BY-PAGE 

REVIEW

Members’ opportunity to ask 

questions, provide 

comments, and propose 

changes.





























VOTE
Bylaw changes require 2/3 support to succeed.



THANK YOU

Save the date! The Annual General 
Meeting will be held Monday, 
December 12, 2022.

Consider joining our board! 

All positions will be up for election.


